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Clhalr's Report

Hello friends and funders

= First of all I'd like to thank everyone who plays a part in Hunts Mind; Service Users, Staff, and Trustees, Vol-
4 unteers, Counsellors and our funders. We have achieved so much this year, | would like to take this chance
_*| to tell everyone about some of them:

. Investors in People Award. When we were assessed, we we’re told that we are an inspiration and a pleasure to have
worked in such a happy atmosphere.

. Other achievements have been successful with grant applications which means we will now be able to employ more
staff and give a Bigger, Broader Service.

. The Recovery journey has began for some of our service users with staff doing more 1-1 as volunteers are taking
more active roles and freeing up staff to do this work. Staff and Volunteers work together to deliver a service that any
of us would want if we needed this service.

. Counsellor Pilot. This is a new service that Service Users have asked for which Hunts Mind is funding for a year as a
Pilot. It’s proving to be very successful within the community as well as our Service Users.

. And of course there are always personal achievements for all of us.
But I think it is right to say at this point that | am so proud to be Chair of an organisation that has stuck by its Aims and Ob-

jectives so strongly and puts people at the centre of all it does.

So, that is some of our achievements which I’'m sure you will agree is impressive for one year in the life of Hunts Mind. But
this is only brought about with commitment and hard work from our staff and Service Users who both give a piece of them-
selves everyday.

So once again, thank you everyone.

Hope to see you soon.

Sharon Cox (Chair)

Ghief Exec’s Report

Every year | report that we have had a busy time but have achieved a huge amount, guess what.....We have
continued to surprise ourselves with both individual and group milestones. The Day Service completed their
review and have been renamed Community Projects. This process has been conducted in complete partner-
ship with service users and has produced what | consider a programme that will deliver a service that is both
underpinned by the Recovery Philosophy and the Social Inclusion Agenda.

We have seen the implementation of the Volunteer Project, Counselling Pilot and the Rural Development Project. We have
achieved Investors In People and have had considerable coverage in the local press, radio and television.

Staff have yet again proved their commitment to the organisation and their capacity to deliver quality driven services. | have
been aware of significant progress with individual service users because of their own tenacity and desire to recover. The
emphasis on potential that forms so much of our approach feels like it is the key to aiding significant change, enabling peo-
ple to realise recovery for them is possible. We have seen many service users take up volunteer roles to help others and to
develop their own skills and build self esteem, this has changed the face of the organisation.

We have also been tested in terms of managing resources and working with much more complex emotional and practical
issues than ever before, however in line with our business plan we continue to move towards providing both social and
therapeutic support in a way that attends to the needs of all service users who experience emotional distress within a range
of mild to moderate to acute or chronic. This is very much about seeing service users as individuals with unique stories, we
know that to aid the recovery process being able to hear the story and attend to the details is on our behalf extremely im-
portant — | know that service users have valued this opportunity and have been able, with our assistance, to come to terms
with it, enabling them to move on.




Our partnerships are also thriving within the Huntingdon Mental Health Providers Forum, with Dial Drug Link,
Cambridgeshire and Peterborough Mental Health Trust and with the other Local Mind Associations in Cambridge-
shire. This has now started to produce shared resources such as training.

We will continue to face both exciting and challenging demands in the next year. We have recently been success-
ful in achieving Big Lottery Funding for A Well Life Project, and are in the process of negotiating funding for other
services including the Counselling Project and for our proposed Recovery Project for Individuals with a Personal-
ity Disorder Diagnosis. One question we are already facing is where to put new staff? I’'m sure there is an answer

somewhere!

All'in all we have had an amazing year of achievements and have seen both staff and service users grow in deter-
mination and ambition to do better, complacency is not a word we are familiar with and so | hope you will con-
tinue to enjoy our progress and I’'m sure you will join me in saying CONGRATULATIONS HUNTS MIND.

Sarah Hughes (CEO)

Community Froject s eport

This was prewously known as the Day Serwce The new structure and name change came about
after long consultation with staff, service users and stakeholders. From this, an operational policy
il was written and this was ratified by the Board of Trustees in May 2007. Staff and volunteers are now
ncorporating the resource centre model and the principles of recovery within their work ethos.

In line with this, in April 2007 it was agreed that we would receive “Choices” money direct from Cambridgeshire
County Council which would give us the freedom to buy in services from other educational organisations/tutors
within the locality and not just one, which had been Cambridgeshire Adult Learning Team. This gives more
choice to our service users to expand upon additional learning. Our partnership with Cambridgeshire Adult
Learning team has not ceased, we continue to work together in providing the Rock Group in Huntingdon.

On top of this, it has been a busy year incorporating these changes as well as hosting or attending events locally.

In October 2006 we celebrated World Mental Health Day at The Limes with different activities being hosted which
had an Asian “twist” - people had a talk and demonstration about the Asian Sari dress and were able to try some
on. Meanwhile, whilst this was going on, other people were involved in making Bombay mix in the kitchen.

In May 2007 Hunts.Mind actively took part in Mind Week. This year’s theme was about Green Exercise — focusing
on the positive effects of green exercise on mental health. Green exercise being any healthy outdoor activity that
anyone can choose — walk in the park, ball games to conservation work.

As part of Mind Week this year, all Mind organisations were encouraging people to link up with others to fly a kite
for mental health and to show that green exercise is simple and fun.

Hunts.Mind celebrated this week by hosting a number of events in the locality, from walking, flying kites, making
Dream Catchers and digging at the allotment. We were mentioned on Q103 radio station and Anglia TV filmed and
showed a small footage of us flying kites and falling down in Huntingdon.

We have lots planned going forward and | am sure we will remain very active. Sara Isaacs

el bevelopment ikeport

51 have the excmng task of developing serwces in areas where there is need. Currently services in
these areas do not exist or transport links are very poor. This in turn can lead to disadvantage for
service users who may then experience considerable difficulty in accessing services. Currently
e there is an anxiety support group beginning in Warboys on Thursday afternoons and | am looking
. B~ ] attwo new groups for the St. Ives area (one for gentlemen and one for younger people).

I now have a session at the Ramsey Community Information Centre where | hope to provide information and ad-
vice to the community on a wide range of mental health issues, these sessions run weekly from 1pm-2.30pm on
Tuesday afternoons.




