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CHAI R0OS REPORT

past year for Hunts Mind.

| will begin as always by thanking all of you who
have played a part in making Hunts Mind what it

:’standing in for Sarah who has had a beautiful

baby girl. Joan has come to us after being a
commissioner at the County Council. She has brought us her great
expertise, so a big thank you to her and, of course, to Sarah who led the
organisation in 2009/10.

Thank you to all our staff who always work so hard and to the volunteers
who support the staff to deliver a quality service. Our present and past
Trustees have all worked hard to lead the Organisation while making sure
we meet the Quality Standards which enable us to be affiliated to National
Mind T so thanks to them too.

Finally thanks to our Commissioners from the County Council and NHS
Primary Care Trust who fund most of our work. | would also like to
acknowledge the partnership working we enjoy with the other two local
Mind organisations, Cam Mind and Peterborough and Fenland Mind.

| want to remind you all how far we have come as a Mental Health
Organisation in the past twenty five years. We began as the Hunts Mental
Health Association back in 1985 and in 1995 (we have no historical
documentation between 85/95) we rented one room from the Health
Authority. We had only one full time manager, one part time admin worker
and 3 part time project workers. In 2002 we affiliated with National Mind.

We now | ease our building so we have

of staff, 40+ volunteers, including our qualified and unqualified Counsellors,
all of whom help to provide a quality service in the Huntingdonshire area. |

think you would agree thatodos a great

We are now looking to the futured not knowing what it holds for us in these
uncertain times.

What | do know is that we need to deliver a quality service that you and |
would want to use, if ever we should need it.

Sharon Cox
Chair Person of Hunts Mind

Yes i1itbdés that time of year

N S . | 61 | start wi t h our
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CHI EF EXECUTI VEOS RE

This annual report is for the year 2009/10 at the end of

POF

B which Hunts Mindds CEO Sarah Hu

leave to have her lovely little girl. | am therefore writing
about the work that Sarah has led and | will also say a
little about the new developments that are taking place in
this year as we are now over half way through it.

One of the themes of this
can support an organisation like Hunts Mind and also give
individuals an opportunity to give something back, help them to achieve
their own personal goals or work towards gaining a professional
qualification. The idea of volunteering is not new, but it has come into focus
recently with the idea of the Big Society. Clearly we are already some way
there already, but it needs to be said that volunteers can only work in a
framework of proper recruitment, training and support i all of which
requires skilled and committed staff - and that costs money.

During 2009/10 we have continued to provide our day service which is the
core of our service provision. This service continues to change and
develop according to need and | am pleased to say we have successfully
introduced the Recovery Star. A key part of the day service is the
Volunteers Project and many of our groups and activities are supported by
volunteers. Our volunteers are often people who have used our services
and find their own personal Recovery journey is assisted by the
opportunity to volunteer.

Janette Hayden has worked hard to develop the Home and Community
Support service which makes a bi
support we provide is crucial to individuals particularly after they have left
hospital.

The counselling service is an excellent example of how we use skilled
volunteers [people who are in training and qualified counsellors] to provide
a cost effective service that meets the needs of many people. Demand
continues to rise for this service, but our funding does not cover the cost of
providing it.

The Well Life project had a good
gives a flavour of how many people have benefited from the service.

year ¢

year



Sadly we have not found replacement funding to continue the project
beyond September 2010.

There have been some exciting developments this year. We have seen
Adele McCormack making great strides in improving service user
involvement in commissioning and strategy development. Hunts Mind
has been at the forefront in establishing the Cambridgeshire and
Peterborough Mindful Employer network with the other two local Mind
organisations. We have also launched our Well@Work service which
aims to provide training and other support to employers to help them
have a mentally healthier workforce.

All of this is very positive and we are also now re-developing our
Changing Lives project as the PCT was able to continue to provide the
funding. This project will include providing support to inmates at
Littlehey prison.

We are also now seeing the fruit
Health Improvement Programme, in partnership with the prison In-
Reach team, at Littlehey prison. Hunts Mind is delivering innovative
ways of working with our local prison as well as our community.

Sarah will be back at work in the early spring of 2011. | wish all at
Hunts Mind good luck for the fu
CEO for a short while.

Joan Harding

Mental Health Improvement Programme Littlehey Prison

The work to set up this innovative new project took place in 2009/10.
Sarah Hughes and Jan Lovelock from the Prison In-Reach Service
collaborated to develop a series of workshops for the inmates to help
them improve their mental health and wellbeing by focussing on topics
like anger and stress management. This work is now underway,
delivered by one of Hunts Mindos
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OPERATIONAL DEVELOPMENT REPORT

Under my new role as Operational Development
Manager (April 2009), my workload has been
very varied.

Hunts Mind continues to be a prominent member
of the Huntingdonshire Diversity Forum and | am
now in my second year of being Vice Chair. The
group has produced a leaflet detailing the aims
and objectives of the group and details of meeting dates. The Forum
meets on a quarterly basis and has a sub-group which takes forward key
pieces of work. We have attracted more members, especially from the
Childrends Centres and Littlehev Pris.

1]
Through the Forum, we have supported ST%P HATE UK

the local police through changes to hate

crime reporting. In the Huntingdonshire area we have moved away from
the Open Out Scheme and are now reporting any hate crime through Stop
Hate UK. We have dedicated a page on our website for information on
what is hate crime and how this can be reported.

On the fundraising side we
have had some successes and
some disappointments. In
June 2009, in partnership with
Huntingdonshire District
Counci | 0 s Ram
Neighbourhood Management
Team, we submitted a bid to
Ecominds in order to get
funding for the Big Bike Club.
Unfortunately after a long wait
we were advised in January 2010 that our application was unsuccessful.

However on the plus side, we have managed to obtain funding from B&Q
One Planet Living Grant of £193.36 for our Community Allotment Project.
With this allocated money, we were able to purchase much needed
gardening equipment, compost and replenish our stock of vegetable
seeds.



In March 2010 we were also successful in our bid to host a Mindful
Money Day. We have been allocated £3,000 in order to host this event
which will be held on 23™ March 2011. This event will be focusing on
financial capability and mental health awareness and will be open to
people with direct experience of mental distress, people who provide
support and services and people from the wider community working in
the information and advice sectors. This is something positive taking us

forward into 2010/11.

Sara Isaacs
Operational Development Manager

Kati Goodliffe

In September 2010 we received the news that Kati had suddenly
become unwel | and was hospitalis
recover and sadly died on 23"™ September 2010 aged 59 years.

| attended Katf.a~ £ .no~- S s—
October on behalf of Hunts Mind
which was a very moving
ceremony with lots of family and | ‘
friends present to celebrate her P& , —
life. |

Kati had worked with Hunts Mind %% 2
as a Sessional Worker for a g‘f'
number of years, providing Fd
support to the Day Service by f&
facilitating group activities such as [
cookery, jewellery making and
flower arranging.

Kati was a very kind and gentle Fi&
person who very much enjoyed
working with Hunts Mind staff and §
service users and for this reason, |
she will be greatly missed by us
all.

Sara Isaacs
Kati at one of her cookery sessions
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RECOVERY PROJECT REPORT

DAY SERVICES

Over the last year we have seen approximately 130 new referrals for
our Day Service, which offers a number of structured activities and
social groups. These groups are delivered across Huntingdonshire in
St Neots, St Ives, Huntingdon and Ramsey. Each group is led by the
Project Worker team but also with the selfless support of some Hunts
Mind volunteers.

3 We are a small team and at times it has been challenging to meet the
needs of both new referrals and existing service users. This is in addition to dealing with
the day to day work; receiving many crisis telephone calls and dealing with situations
which require immediate action. However the team has worked especially hard to meet
the demand for services which has increased as anticipated following the difficulties that
many have faced during the current financial climate.

Hunts Mind also aims to work in partnership with a variety of stakeholders and we have
supported service users in their CPA reviews and other multi-disciplinary meetings about
their care. We also encourage other professionals,
students and workers to visit Hunts Mind where we
offer information about the services that we deliver,
the support that we can offer to people with mental
health problems or direction to other services and
agencies. Over the past few years the Day Service
has run a particularly popular music group, in the
Medway centre in Huntingdon. This group has been
run in partnership with Cambridgeshire County

Council 6s adult Il earning
members with an opportunity to undertake a music
appreciation cour se. I am proud to report t

commended as being one of the best in the county.

We have recently introduced the Recovery Star to our Day Service. This is a tool which
enables people to assess their lives according to specific criteria. The service user
identifies areas where they would like to improve their lives. Together with the Project
Worker a plan is made to enable the person to effect the changes they want to make and,

if necessary, seek out additional support or services.
Using the Recovery Star Many of our service users have preferred the simplicity

51t 6 d tand visual aspe ts of the Recovery Star tool in
° 0s prove mparfs ontto oth toE)LJ;]t hel) fave used. It can clearly

can only get ebnstfate chanded Within Sts various aspects, which

seeing it on paper that
things have i mﬁlgoé}zee eéw;ouraglng as progress can be easily

Our aim with the Day Services for the next six months will be to evaluate the existing
service provision . This will be done by consulting with our current service users, potential
service users and stakeholders, to identify any gaps in services and also the most current
needs of people with mental health issues. We will then be assessing whether our current
service meets these needs and seek to identify any changes that can be made within our
service provision.



HOME & COMMUNITY SUPPORT SERVICE

Hunts Mind Home Community & Support Service has continued to provide a valuable
service to a number of people throughout Huntingdonshire. This service provides a variety
of support, for example: monitoring of mental health and wellbeing, assisting with weekly
shopping tasks, enabling social inclusion, supporting parents with mental health needs
which have impacted upon their children, attending various professional meetings and
accompanying clients to appointments, which can cause significant anxiety.

The service is delivered by six Sessional Workers who each visit several clients on a
regular basis: daily, weekly, or fortnightly. The workers are matched to the clients in an
attempt to utilise their specific skills in the most useful and appropriate way, thus ensuring
the best possible result for the individual and a good working relationship.

Some of our service users require ongoing or long term support. Often the clients that we
see are extremely vulnerable, especially following a recent discharge from an acute mental
health setting. It is imperative that during -

these times, the client is put at ease. We do Positive Feedback:

this by providing continuity of care and

consistency of worker. Thank you very much for all your support.

Thank you for your help on my journey in

Our Home and Community Support Work life. | am glad to say | am taking the next

is delivered in partnership with
Cambridgeshire & Peterborough NHS Step, because of your strength and
Foundation Trust where the Care Programme  affirmation.

Approach has identified the necessity for
support within the community, often as part of
a hospital discharge plan. In the early
instances of working with a new client, we are often required to offer high levels of support.
This could be several visits per week for a set period of time as identified within the care
plan. We often support people for long periods of time as the care plan is reviewed and
adjusted accordingly.

Au revoir, with love.

This service can be challenging to deliver, as the level of organisation and co-ordination of
workers, resources and finances is particularly time consuming. We must ensure that the
Sessional Workers are supported within their role and have access to effective supervision
to safeguard both their wellbeing and the service users. | would like to thank all of the
Sessional Workers for their dedication to providing a quality service to our clients, who
regularly send messages of praise.

The Home & Community Support Service has proven to be invaluable in further developing
our working relationship with the Trust staff. The direct partnership work with the care co-
ordinators has ultimately improved the working relationship between the Project Workers
from the Day Service and the Community Mental Health teams. This has ensured that
greater information sharing, where appropriate, has seen a definite improvement in the co-
ordination of care for the Service Users who access our Day Services. Referrals continue to
come in for the supply of new packages of care and some additional recruitment will be
necessary to meet the continued demand.

Janette Hayden
Recovery Projects Manager



COUNSELLING REPORT

| The Counselling Service is a professional, efficient and

effective service. All the evidence shows that it is needed,

used and appreciated. 86 people completed a 12 week

“=l treatment during the year, 925 supervised counselling hours

— s==s were delivered and £8237 was collected from clients in fees.

We have shown that we can help people who come to us. We provide a safe
and creative space for people to talk.

Counsellors

We now have 14 volunteer counsellors working during the day in both our
centres (The Limes and The Maple Centre Huntingdon) and working some
evenings at The Limes. All are undertaking accredited training at their own
expense and several have reached the end of their training this year to
become qualified. We provide clinical supervision and training workshops to
support our counsellors to become qualified.

When people were asked what might improve the service the main feedback
has been about the length of time clients have had to wait to be offered
counselling. Some also described a desire to have more sessions. We have
consistently looked at ways of keeping waiting times down. | have recruited
throughout the year so that a replacement is found if a counsellor leaves for
any reason. We have taken on counsellors who work only in the evenings for
those clients who work during the day.

Donna Best, Administrator, has taken over the Induction process and now
oversees the waiting lists. This has made the service more streamlined and
efficient.

Clients

The main issues that <clie
self esteemdéb and Oanxi ety
end of treatment, the main areas being:

ts present
Many <cl i e

n
0
Counselling has helped me resolve some/all of my problems
Counselling has helped me be more in control of my life
Since receiving counselling clients describe that they:

Have improved their situation

Have made decisions that they needed to make

10



From our evaluation process it is clear that all clients describe their situation
as improved. The service is partly funded by the PCT and partly by fees
charged to the clients but Hunts Mind is supporting the service from its
reserves as it is substantially underfunded.

The current financial climate is very challenging and we have not yet been
successful in obtaining new funds to support this valuable service. The
financial stresses that we feel as an agency are being reflected by our clients:
every report | have written seems t
is felt by people unsure of what the future holds. The fear of losing homes,
jobs and connections are brought to us manifesting as sleeplessness; anxiety;
fear; panic attacks; and worry that threatens to get out of hand. We contain
this. We are also aware of the limits of our psychological interventions and
attempt to give people strength to progress but the evidence is clear: talking
works!

Angela Hall
Manager
Counselling Service

WELL@WORK

:This exciting new Hunts Mind service was launched in the
- autumn of 20009.

.1t aims to help businesses improve
-the mental and physical wellbeing
- of their workforce.

Hunts Mind is working with a| 3§
:number of associates to deliver a
:range of training and specialist
: consultancy.

11



SERVICE USER ENGAGEMENT WORKER REPORT

My post of Service User Engagement worker
began in August 2009. It was a new initiative
funded by the Mental Health Commissioners from
Cambridgeshire County Council and NHS
Cambridgeshire to ensure that service users
have a voice in the commissioning of new
services, the evaluation of existing services and
in strategy and policy development. | am employed by Hunts Mind but
the post is managed by a partnership consortium of Hunts Mind, Cam
Mind, Peterborough and Fenland Mind and Lifecratft.

Within the first eight months of the project | have undertaken a number
of consultations:

In August | was asked to undertake a service user consultation to
support the re-tendering of the alcohol services within Cambridgeshire.
| also assisted in the selection of a service user representative to
become a member of the tender panel, to appoint the new provider of
alcohol services.

A mini consultation has been <car
health pilot. There were two phases to this consultation, a group review
and review of 1:1 support.

An evaluation of the Increased Access to Psychological Therapies
(IAPT) service was undertaken with service users after the first 12
months of its operation. This involved consulting with people who have
used different parts of the service (low intensity, high intensity, and
Changing Lives) across the county.

| am currently in the process of undertaking a review of the Recovery
Star which is being used by several non-statutory organisations. The
outcome of this evaluation will provide information about the
effectiveness of the recovery based tool to the Commissioners.

Since being in post | have made links with the different user forums and
| am working towards organising a county wide service user event
which will look at an official formation of a pathway for service users
and commissioners, to consult with one another, about the planning,
design and evaluation of mental health services in the county. The
event is proposed to take place in June 2010.

12
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| have written protocols about the use of service user stories in
publications and have been and have been consulting with the Department

of Work and Pensions and Benefits forums about the payment of service

users for their involvement. Once this has been completed | intend to write

a Opayment of service users policyd wh
mental health service provider contracts to ensure that payment policies

are consistent across the county.

Adele McCormack
Service User Engagement Worker

Mindful Employer Network MINDFUL
EMPLOYER

Hunts Mind, in partnership with Peterborough and Fenland

Mind and Cam Mind, is supporting a Mindful Employer network for
Cambridgeshire and Peterborough. The steering group for this initiative
has representatives from a range of local employers. It aims to encourage
local employers and businesses to become Mindful Employers and
provides local networking opportunities to support good employment
practice in relation to mental health and wellbeing.

POP ‘oﬁ
People of Potential (known as POP) is the local User Forum = People of

for service users, past and present, of Mental Health e
Services in the Huntingdonshire area.

POP is supported by Hunts Mind which provides a room for our meetings.
POP members are consulted about policy and other changes within Hunts
Mi ndds services. POP al so provi des 8
organisations to consult with service users in Huntingdonshire.

If anyone would like to join us, we meet at Hunts Mind on the 2nd Monday
of each month.

Sharon Cox

13



VOLUNTEER PROJECT

The Hunts Mind Volunteer Project has supported 28
volunteers this year. Our volunteers come from the
local community; many are people who have used our
services. Volunteering often supports people in their
recovery journey.

When we meet new volunteers we always have a
discussion about what they would like to get from
volunteering and how the Hunts Mind volunteer service
can support them in achieving their goals.

Once the new volunteer has gone through the application process, they
then attend a four week induction training course. The course outlines
Hunts Mindodés policies and proced
communication workshops. Once training is complete volunteers then
take on various roles, such as:

Administration

Volunteers carry out various tasks during the week such as filing,
database work, keeping the notice boards up to date, ensuring our
information leaflet displays are up to date, answering the telephone/
duty phone, typing and sending out letters. Volunteers periodically
help out with such tasks as clearing out and tidying up our cupboards,
which is much appreciated by the staff.

Our Open Door Groups

We place volunteers within the Open Door Groups. Their role within the
group is to assist the Project Worker by helping to set out the room to
make it welcoming or in readiness for any activity, supporting service
users with various activities, taking the register, counting tea and coffee
donations and arranging outings.

Other Volunteering

Volunteer drivers continue to pick up and drop off our service users to
the Open Door groups, meetings and appointments. This is an
important role and we are always looking for new volunteer drivers.
The volunteers have also supported The Well Life Project with the Hair
Dresser/Barber campaign and in other national campaigns such as
Mind Week and World Mental Health Day.

14
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A BRIEF HISTORY OF MY VOLUNTEERING

il first became i nterested i n 5 healt

psychiatric hospital. When | went to visit him, the staff there told ===
me about Hunts Mind. B 213

After making a few enquires, | joined the St Ives drop in group. = _
Although at the time of writing, | am not sure who the project |
worker there was, she did tell me that they were recruiting
volunteers and asked if | would be interested.

| then applied to The Limes for the volunteer training course, which | completed in
March 2007. Since then apart from times like bank holidays, Christmas and when |
have been in hospital myself, | have attended the Limes as a volunteer once a week.

My main duties are counting the money received from the various open door groups,
addressing envelopes and posting letters, checking the leaflet and poster information
displayed in the racks by the main door and on notice boards are up to date and
correct.

The main change | have noticed is the setti
about following a suggestion which | myself put forward. | also suggested the setting
up of a self help group for Seasonal Affective Disorder sufferers.

| have just applied to join the S.A.D.A and hopefully with their help I will have some
new information to pass across to Hunts Mind for this winters S.A.D group at Hunts
Mi nd. o

Alan

Quotes from some of our volunteers:

h

AHel ped to build my confidence and s

AThe support | have received has made mc¢

AVery challenging but it feels really great

AHel ped me to get out and meet different

~

il have enjoyed being a volunteer and
l i ke part of the teamo

Giveds you a purpose when feeling

il have gained so much experience and

15
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WELL LIFE PROJECT

It has been yet another very exciting and
productive year for the Well Life project.

Our project has reached 569 people up to
June 2010, which surpasses our target to
December 2010 of 425! This is an amazing
achievement of which both Darren and | are

a very proud. In March 2010 we held an event
to celebrate the successes of the Well Life project. We had a very good
turnout with people attending from a range of organisations. We also had the
privilege of listening to the story of Andrea who has been involved in the
project and who spoke movingly about her positive experience of it. David
Henry, Chair of National Mind kindly attended the event together with
members of the national Time to Change team.

Andreab6s story is as foll ows:

iSi x months ago | was someone who woul dnodt

move in my own home due to the levels of anxiety | was experiencing. Then along
came Darren Knight and the Well Life Project which has completely changed my
life. 1 would have never believed that exercise could have improved my mental

heal th and perception of myself so much.

He treated and saw me as a human being rather than a problem needing to be
fixed. With his help and support | have been able to redirect the anxiety into
exercise and start to enjoy going out and being at home. He has also helped me
rediscover my sense of humour which | thought | had lost forever. The project has
not just benefitted me but also my personal relationships, which has also
improved their mental health too. | am so grateful to Darren and the project and
hope it will continue to change other

Part of our work is Mental Health Promotion and | have delivered stress
management sessions in the community and given presentations to a range
of community groups on the work of Hunts Mind and the Well Life project.
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