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Chalr's Report

Hi everyone,

| thought | would start my report this year by sharing a few of my thoughts with
you:

Change is affecting all of us probably more now than ever before. In our home life the cost of
living is going up and job losses make it a really difficult time for us all. | do believe there is a
beginning and an end to everything, and so

Hunts Mind has made changes and | feel that they will improve many more lives, as indeed
they have mine.

Recovery is very close to my heart as | believe that we can all have a fulfilling life if we are
given the right tools. We have always tried to work with individual needs at Hunts Mind which is
our strength, because all of our staff believe in holding onto hope when everyone else has lost
it.

Another thought is that when | started, our services at Hunts Mind included 1 full time worker,
2 part time project workers, lpart time admin worker and 1 (small) room in Park House. Now
|l ook at wusé. we have 17 staff, 15 counsell
buil di ng, now chamgett 6s what | call

However | do believe that for the past 5 years our CEO, Sarah Hughes, has been the driving
force behind these changes whilst also managing her Professional Doctorate in Consultation
and the Organisation, which she wil/| hopef
you will all join me in wishing her every success with this.

We have also had changes to our Board this year and | would like to thank all the Trustees for
their hard work, commitment and passion for our organisation as, together with our high quality
staff and band of many volunteers, we are all working to deliver a high quality service.

So to end, | think change can be frightening but look what it brings with it: hope and fulfilment!

As | end | would like to say a big thank you to everyone who plays a part in Hunts Mind as it

wor ks because of YOU, and remember: yesterdayo6s

a gift thatodos why they call it the present.

Take care

Sharon Cox

aVolunteering for Hunts Mind has helped me with the recovery process.
I now have a feeling of self wort

Hunts Mind Volunteer Group Facilitator
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Chiet Executive's Report

J Surprise surprise, 2008 i 2009 has proved to be our busiest year to date.

We have seen the complete implementation of the Well Life Project which

has seen great success under Jenny and
troduced the Changing Lives Project as part
Psychological Therapies Programme and we have also negotiated a partnership project

with Lifecraft, Cam Mind and Peterborough and Fenland Mind in order to develop a Ser-

vice User Engagement Post with the aim of helping our local commissioners achieve world

class commissioning.

Internally we have also seen many changes and developments. Julie Carne our much
loved Admin and Finance Manager left for pastures new after 12 years with Hunts Mind.
Lamin Fatti went on a six month social work placement and Sara Isaacs and Donna Brown
have embarked on the Certificate in Community Mental Health. Meanwhile we have also
restructured the Day Service to combine our new and highly successful Home and Com-
munity Support Service led by Janette Hayden.

We have raised our profile significantly within the Diversity Forum under the leadership of
Sara Isaacs in partnership with the Environment Agency. This has been vital in increasing
our relationships with local community groups and enabling us to understand what we
need to do to ensure our services are accessible to Black and Minority Ethnic Communi-
ties. We want to be inclusive and a place where all local people can come when in need of
support.

We have also embarked on a partnership project with the support of Cambridgeshire

County Council, our Cambridgeshire Mindos par
implementation of the Recovery Star outcome measurement tool. This work will help indi-
viduals using ment al heal th services under st e

staff target their support to individual needs. It has been a very exciting project to date with
much more to follow.

Hunts Mind continues to evolve, trying all the while to meet the needs of our local commu-
nity. During this period of economic downturn we have seen a huge rise in the number of
referrals to our organisation. Referrals particularly for the Counselling Service have been
extraordinarily high and so Angela Hall has been supporting our highly committed group of
Counsellors in developing ways, and new systems, to ensure our waiting times remain low.
Suffice to say we realise that the need cannot be met within our current resources and so
together we are trying to increase our capacity and attract more funding.

The next year holds many challenges for which the organisation needs to be robust, and
strategically mindful of the changing commissioning and funding landscape. We need to be
innovative, dynamic and willing to try new things and new ways of working. Those of you
who know Hunts Mind well will also know that we will do our best and always hold the indi-
vidual who uses our services at the heart of all we do.

| would like to thank our Chair i Sharon Cox for her unfailing support and generosity, our
trustees i many of whom are new but who have also been incredibly supportive of our



work, our staff who never cease to surprise me with their ideas and commitment to the
organisation and to our service users who continue to help us understand our work
better each day.

Finally I would like to say a very big thank you to our many volunteers without which we
really could not function. Our sustainability, our flexibility and our value rests on the on-
going commitment of our volunteers and | am always deeply moved by such generosity
of time and energy. Donna Brown the Volunteer Co-ordinator has not only increased
the way we work with volunteers but has also revolutionised the way we support and
train them 1 in my view a very impressive and quality led team i one | know | am very
proud of.

Best wishes

Sarah Hughes

p.s. 6Thank youdé to Trisha Napi edrourfoestroneput t i ng

so farl!

" | enjoy promoting Mental Health Awareness at confer-
ences, | enjoy the meetings, | have benefited quite a lot
from my volunteering role and gained experiences in differ-
ent areas" Stuart Leonard, Volunteer

Adios to Julie Carne

It was with great sadness
last November when she decided to leave Hunts Mind

__ after 12 years.

As you know she was our Administrator, Finance Man-
ager, Company Secretary and ofixerdo of

vice users, funders and colleagues alike. The support she gave to Sharon, the Trus-
tees, staff and myself was exceptional and we all thank her so much for that.

She has decided to spend her new leisure time hopping between England and Spain
with her partner, but has promised to keep in touch with us all.

We wish her every happiness and success in the future and look forward to seeing
her when she is in the country.

t hat

al |
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Operational Develepment
Manager's Repor

As Sarah our CEO has already mentioned, a lot of my work for the past year has been
involved with diversity and equality. This is one area of my role that | feel very passion-
ate about and very much enjoy getting involved in. A lot has happened in the past year
but the following items detail some of our major achievements:

Our Diversity and Equality policy was reviewed and amended in early 2009 and was rati-
fied by our Board of Trustees in May. From this | have devised a Diversity Statement
which can be viewed on our website.

Hunts Mind has continued to support the local Huntingdonshire Diversity Forum and is a
fully signed up member of the Group. | have regularly attended the meetings on behalf
of Hunts Mind which are held quarterly as well as supporting the steering group for the
Forum (DUCs i Diversity Uniting Communities). The purpose of the Huntingdonshire
Diversity Forum is to:

AREngage, consult with and i mprove the
Huntingdonshire who are from diverse backgrounds. Through a partner-

DJ;‘:W ship approach an emphasis will be p_Iaced.on improving access to or in-

Forum formation about local services ensuring fairness and equality in the pro-
Vi siono.

This group has recently signed up to work as an action group on behalf of the Inclusive,

Safe and Cohesive Thematic group and, in doing so, supports the wider aims of Hunting-
donshirebés Local Strategic Partner shi plate The
Crime Reporting for which Hunts Mind continues to be a reporting centre.

In April, we were also invited to attend Voices for Change i a similar group to Hunting-
donshire Diversity Forum; however this group meets twice a year within the Cambridge
area.

Through the Forum, Hunts Mind has supported the Celebrating Dif-
ference event which was held at St Neots Football Club in May
2009. Hunts Mind advertised the event by distributing posters within
the community and displaying a large banner at the front of the
building. Our Volunteer Project supported the event by providing not
only the services of Donna Brown our Volunteer Co-ordinator to co- |
ordinate and support 18 volunteers but also supplied 4 volunteers, |
me being one of them! The Well Life Project also attended the event ko)

by hosting a stand. '%'%TMWMMRHUM

W
ST NEQTS:TONN.FORTBALL CLE

We also continue to attend a similar event in Huntingdon which is held annually 7

Unity in the Communityd wi t h 't hi s ear0s event being orgart

shire Community Group and is happening on 12" September.




The Well Life Project has been providing specific support to the Huntingdon Community
Group, especially Darren, in identifying and providing their football team with a new football
kit (see photo page 11).

In August 2008 Hunts Mind was in a fortunate position to support the St Neots International
Womendés Group which is run by the Open Door Ct
financially between September and December 2008. We helped to recruit two creche work-

ers and support the existing volunteers attending the group, ensuring that they were all CRB

cleared. We also helped with funding costs for up to £150 per week towards group/activity
expenses. Since then we have completed two separate funding bids i one to the Big Lottery

Fund and the other to Go East - Migration Impacts Fund to run a similar group in Ramsey.
Unfortunately we have so far been unsuccessful. However we are still determined to ensure

that this much needed group is set up for the Ramsey area.

Sara Isaacs

MIND WEEK 9™ TO 16 MAY 2009

#f Mi ndds recent fAGet i '"ttols"?May2009ushon€sh e st o
Lyspotlight on the important issue that has been hiding in plain sight for too

) long. In addition to raising awareness through the media all week long,

L = Mind were also calling on members of the public to raise this issue with

their MPs. Mind is calling on the Government to develop the first mental

HEALTH health strategy for men. This new strategy must take into consideration

the different ways men experience mental distress, and the different ways
they prefer to seek help.

At Hunts Mind a team of volunteers, service users and team workers distributed leaflets,
balloons and other items in shops, businesses and libraries in Huntingdon to publicise Mind
Week. This was a successful day with some parents coming to talk about their sons, who
they felt needed some help, thus highlighting the issue of men being reluctant to seek help
themselves.

On Thursday 14" Ma vy , a similar team ran a stal/l on the
awareness of Hunts Mind and the Mind Week campaign. While on the market stall one lady

came to speak to the workers about her husband, who was out shopping with her but would

not come and talk directly to the workers on the stall. This demonstrates the extent to which

men feel unable, even when they are aware of their need, to talk directly about their prob-

lems.

In addition to talking directly with the general public, our Mental Health Promotions Worker,
Jenny Swain, gave interviews on BBC Radio Cambridgeshire and HeartFM. These, along
with all the other activities during the week, were well received but it is important that we re-
member that this is an ongoing struggle and there is still a long way to go to overcome the
stigma a lot of men feel about mental illness and that the government needs to play its part.



Community Projects Report

Once again this last year has sped by extremely quickly and here we are
again at another Annual General Meeting with some big changes afoot as
always.

We have had changes in the Project office and have said goodbye to Roz
Naderer. She has relocated to the north of England and plans to under-
take an Art Degree. For the first half of 2009, the Project Workers had the
company of Adele McCormack who was on placement with us whilst
studying for her Degree in Social Work. Adele quickly ingratiated herself
within the team. During her short time with us Adele made several signifi-
cant changes to our office as both systems and paperwork are her forté. The team were
very sad to see her leave when her placement recently ended, we were, however, soothed
by the news that she is continuing to work within the organisation.

The loss of Adele has been softened by the return of Lamin Fatti, our Senior Project Worker,
who had left us temporarily to undertake a 6 month Social Work Degree placement at Paines
Mill in St. Neots. We have recently welcomed him back into the fold. Of course he has had
to hit the ground running and has taken up the place he left without missing a stride. We
have also had some new staff members join us. Sue Jackson, transferred from the Counsel-
ling Project to the Recovery Team as a full time Project Worker and we are looking forward
to utilising her many skills. We are also pleased to have been joined this year by part time
project workers, Rob Marcus, whom many of you will have already had the pleasure of
knowing as one of our volunteers and Amanda Vasishta who is our newest addition. Both
Rob and Amanda come to us from exciting and diverse backgrounds and can only enhance
and strengthen the knowledge and effectiveness of the team.

Suffice it to say, that there is now rarely a dull moment in the project worker office. In addi-
tion we have been fortunate enough to have two helpful part time Administrators who have
been instrumental in shaping the office and the new team. 1 truly believe that that this may
well be one of the strongest project teams that Hunts Mind have had in place. The new team
has such a wide diversity of skills that we have been able to deal with and support individu-
als to manage a vast range of issues. | am pleased to be part of such a team and would like
to thank them all for their particular contributions so far this year both individually and collec-
tively.

One major difference this year is the sudden uptake in the Home & Community Support Ser-
vice which is now moving into its second year. The referrals for this extremely valuable ser-
vice, that we are fortunate enough to be able to offer, continue to stream in. Although we
need another recruitment drive we have incorporated our Home & Community Support into
t he Day Service, which we now |ike to cal

members enabling them to reach a point where they feel they are able to manage their lives.
This to us is the meaning of recovery, regardless of how that may be interpreted by others;
recovery is a very individual process. | can only imagine how much this service may grow by
next year and as the Project Workers are also immensely enjoying working with our mem-
bers in this way, | am certain that it will continue to grow. The team has also recently begun
to work with the Recovery Star to assist the process of recovery. Our team is committed to
working with our members for their benefit and have found this tool to be really useful as it
clearly demonstrates the progress of the individual for all to see.

8



Focused work

We have now run two Anger Management programmes, firstly in Ramsey and then in Hun-
tingdon. We hope to continue to rotate the venue and maintain a rolling programme per
quarter. The interest in this programme has grown significantly and we now are inundated
with referrals from the Community Mental Health Teams and GP Surgeries from all areas.
Amanda has taken over the running of these sessions and has some exciting plans afoot,
which we will hopefully be able to share with you next year.

Earlier this year we ran a Spirituality programme, which was at the request of our group
members. Hunts Mind collectively wishes to thank Sheryl Wonnacott for all of her contribu-
tions with regard to the Spirituality Group, not least for the content but also the delivery and
facilitation of this group. This was a success and one that we would hope to repeat in the
near future.

Events

Unity in the Community Event T we have now attended this event for 3 years in a row. Staff
members were supported by our volunteers. In line with Unity in the Community, we also
continue to be members of the Huntingdonshire Diversity Forum and Darren works with the
Huntingdon Community Group.

This year the theme for Mind Week was Menob6s |
wide initiative by visiting local shops and having stalls in market towns where we handed

out information to raise the profile of some of the difficult issues that men can face when

trying to come to terms with their own mental health issues.

Regular groups

We continue to provide the regular Open Door Groups. The Friday St Neots Open Door
Group still continues as does the Lunch Club.

The Womendés Group continues to be run and f ac
teers, Kay. The relationships formed amongst the women often extend outside of the group

and they have found benefi't in being able to
and issues.

As always, we have ambitious plans for us to continue improving and building upon the cur-
rent level of services available to service users.

Janette Hayden

"Volunteering has enriched my life meeting so many different
service users"

Roger Cox
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11



Changing Lives

The Changing Lives Project came on line in October 2008 as part of Cambridge-
shiredéds I mproving Access to Psychologic
missioned by NHS Cambridgeshire to provide support for individuals with mild to
moderate mental health problems using Cognitive Behaviour tools such as the
online package Living Life to the Full. We appointed Katherine Derby, Karen Wood-
cock and two other workers to implement the project plan. For the first six months
the project saw much success with service users and developed a very good repu-
tation locally. However for many reasons we have seen the departure of some of
the staff including the very happy and exciting news that Karen Woodcock is now
on maternity leave. We are currently reviewing the project and will hope to recruit
new staff very shortly.

a l

Hello everyone, ED) @ P
a»

Once again itdéds that time of year to%a
my heart -6 Us er | n v-wlhich efeslsrtie &ey to all good services. People of

Potential
The National Service Framework Policy improved User involvement
because it asked Service Providers to encourage Users & Carers to become involved in
service delivery, improvement projects, interviews and Project Steering Groups. How-
ever, other guidelines and procedures have taken over from this, resulting in Service
Users not being invited to meetings as often as they were, which stops them from voic-
ing their opinions/concerns.

Soeé. .we need to get more Service User g
n t

voice in 6Ment al Heal th Serviceso i h

We get together each month to talk about issues regarding Services; these can be in
relation to any organisation in Huntingdonshire, good or bad! We also get to meet new
people who have a common goal of improving services for all Service Users. | encour-
age you all to do this because | believe we are ALL worth it and NEED to be VALUED
for our EXPERIENCES.

Please come and join us if you want your voice to be heard. Telephone Hunts Mind to
find out further details of times, venu
We look forward to seeing you in the future.

Sharon Cox (POP Facilitator)

q

£ S
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CELEBRATING 5 YEARS
AT THE LIMES

Having been at The Limes for five years we de-
cided to celebrate our fantastic achievements by
holding a special event. It was attended by Jona-
than Djanogly MP, HM Lord Lieutenant Hugh
Duberly and Mayor Bob Eaton. HM Lord-
Lieutenant Hu%h Duberly opened the building
originally on 24™ October 2005.

The afternoon went extremely well with staff, vol-
unteers and service users keen to talk about our
work and hopefully create some public awareness.

Hunts Mind is not only celebrating the fantastic
achievements of the last five years but are also fo-
cusing on the future. As this difficult financial cli-
mate reaches its crescendo we are even more
concerned that as the leading mental health charity
in Huntingdonshire we strive to ensure that our im-
portant and necessary work continues.

Hunts Mind needs
community support but in
turn wants to contribute to
community life which is why
some of our services are
provided for those who
id may not have diagnosed
mental health problems but
perhaps want to volunteer,
develop skills or manage short term problems.
Ment al and Physical We
interest. Part of our message is that noione is
immune to having some form of emotional diffi-
culty at some point in their life but if we can learn
how to understand what keeps us well and safe
we can build our resilience and capacity to man-
age, should something happen. Hunts Mind be-
lieves that not only Recovery from mental dis-
tress is possible but that Prevention is too.

-
- I

We are also part of the Time to Change Initiative
locally, a campaign to address Stigma and Dis-
crimination and this will surely help to prove that
Huntingdonshire is read

Sarah Hughes
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Where Flies Cupids Arrow?
No sweet love poem for me,
This bitter world a hardy road

a path of bitter learning.

No charmed delightful melody,
This torturous life a heavy load
| do not heed loves yearning.

No romantic verse to share
This wearisome lot of dreary strife
| dondét obey | oves ca

No story of secret affair,
This lonely time | call my life
I n Il ove 1 d&m never f al

No passionate yarn to unfold
This voyage a long drawn out event
| learn to stifle my emotion.

No fervent times to be told
This valley of precarious mal-intent
| 6m not char med by de

No narrative of my amore
This hardened man must subsist
Never to be healed by balm. ne

(@)}

No special person to adore
This survivor that still exists
Not open to further painful harm.

No rhyme about romance
This troubled journey walked alone
A heart kept protected.

No tale of loves sweet dance ues .
This hardship | have always known
Never close so not rejected.

Anon ©



Volunteer Project

Hunts Mindds Volunteer Project has gon
Due to the current climate we have been overwhelmed with people of all ages
wanting to volunteer for us, and we currently have 37 active volunteers who,
throughout the year, have provided over 2,400 volunteering hours.

1 €S
<2k
%V:gb

Our dedicated team of volunteers have supported Hunts Mind by: -

Volunteer driving,

Running the Lunch Club and Friday Open Door Group,

Assisting our admin team,

Offering mentoring support to service users,

Running the monthly Open Door group meeting for Huntingdon, St Ives and
Ramsey,

Assisting with our Project Team and Well Life Project,

The evening group,

The Rock Group and

The Well Life Projectds stress manager

One volunteer, who has helped with the Well Life Project and the Sports Group, has given
endless support to Darren. He has grown from strength to strength and is now a voice for
Hunts Mind.

The Mentors offer assistance to service users who are working towards their achievable
goals. This support is one step further on their way to recovery.

The Open Door group is now run solely by two volunteers who have worked hard in bring-
ing St lves, Ramsey, Huntingdon and St. Neots together at the end of each month and
planning activities' such as dining out, going to the cinema, visiting Paxton pits nature re-
serve, bowling and much more.

A volunteer even comes to The Limes each week to help to collect the music equipment
and assist Amanda with setting up and running the Rock Group.

A dedicated volunteer supports Jenny with the Stress Management and Anger Manage-
ment groups every week.

The volunteers at Hunts Mind do much, much more than attend groups: they have formed

a gardening club, help service users tidy their gardens and also tend the garden at The
Limes.

Kay ,our Lunch Club
Volunteer facilitator

Charlotte, our Admin
\olunteer
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